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What matters.

Innovation. Internationality. Performance.

Zintle

Leading.




Linde highlights —



Linde Financial Highlights 2004 2003 Change
in € million
Share
Closing price 46.06 42.70 7.9%
Year high 49.10 43.40 13.1%
Year low 40.50 22.80 77.6%
Market capitalization 5,496 5,092 7.9%
Per share
Earnings € 2.30 0.91 n/a
Dividend 1.25 1.13 n/a
Cash flow from operating activities € 10.47 10.74 n/a
No. of shares (in 000s) 119,327 119,262 n/a
Group
Sales 9,421 8,992 4.8%
Incoming orders 9,637 9,079 6.1%
EBITA before special items 785 683 14.9%
EBITA 785 556 41.2%
Earnings before taxes on income (EBT) 518 287 80.5%
Net income 274 108 153.7%
Return on capital employed (ROCE) before special items 9.5% 7.7% n/a
EBITA return on sales before special items 8.3% 7.6% n/a
Capital expenditure (excluding financial assets) 987 856 15.3%
Cash flow from operating activities 1,249 1,281 -2.5%
Equity 4,081 3,886 5.0%
Total assets 11,591 11,915 -2.7%
Number of employees at December 31 41,383 46,164 -10.4%
Business segments 2004 Sales  Incoming orders EBITA Capital Number of
in € million expenditure’) employees
Gas and Engineering 5,406 5,394 684 511 21,787
Linde Gas 4,003 4,007 640 528 17,570
Linde Engineering 1,581 1,525 69 13 4,217
Material Handling 3,372 3,442 191 428 18,878
Refrigeration 578 733 9 17 =

1) Excluding financial assets.



Company profile

Linde Group

Linde is an international technology group which has a leading market position in both its business
segments, Gas and Engineering and Material Handling. After the sale of the Linde Refrigeration
business segment at the end of the third quarter, we achieved sales in fiscal 2004 of €9.421 billion
with around 41,000 employees worldwide.

We will continue to concentrate on the expansion of our international business and pursue with
vigor our strategy of earnings-based growth. With forward-looking products and services, we are well-
positioned not only in our core markets of Germany and Europe but also in the growth markets of Asia,
the United States and Eastern Europe.

Gas and Engineering

The Gas and Engineering business segment comprises our activities both in industrial and medical gases
and in plant construction. Both these areas benefit from mutual exchanges of expertise on major projects
in all regions of the world. An example of this successful co-operation is our on-site business, where
Linde Gas and Linde Engineering work together to supply major industrial consumers with industrial gases
from plants installed directly on the customer’s own site.

As a leading international supplier of industrial and medical gases, we are also focusing on expanding
our fast-growing Healthcare section and are in the vanguard of the development of environmentally-
friendly hydrogen technology.

Linde Engineering, with its technological focus on promising market segments such as hydrogen,
oxygen and olefin plants and natural gas processing plants, is successful throughout the world. In contrast
to virtually all our competitors, we have extensive process engineering know-how in the planning,
project development and construction of turnkey industrial plants.

Material Handling

With its three brands, Linde, STILL and OM Pimespo, as well as its strategic partner Komatsu, our Material
Handling business segment is one of the biggest manufacturers of industrial trucks in the world. Very

few of our competitors are able to offer, as we do, a complete range of products: engine-powered forklift
trucks, electric trucks and warehouse equipment. Our business success in this segment is based on

products at the cutting edge of technology and an extensive range of service options from financing
to full fleet management, and we are strengthening our position as a leading service-provider in all

areas of intralogistics.



What

Innovation

Internationality

matters.

The ability to recognize potential. Seeing interrelationships in a new
light and redefining them. Setting new standards. And opening up
new horizons.

The courage to take our expertise to all four corners of the world.
To explore unfamiliar markets. To devise solutions tailored to the
needs of the market. And to use those solutions to convince others
throughout the world.

Performance The awareness that performance is the key to our corporate culture.
Which goes without saying. It requires clearly-defined goals and
objectives. And constant attention.

LeadlIng. Aspiring every day to find the best solution.

For our customers. For our shareholders. For our staff.
Because that is our responsibility.
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© Execut

Members of the Executive Board

Dr. Wolfgang Reitzle

Born in 1949

Doctorate in Engineering Science (Dr.-Ing.)
Degree in Engineering (Dipl.-Ing.)

Degree in Economics and Engineering (Dipl.-Wirt.-Ing.)
Member of the Executive Board since 2002
President of the Executive Board and Chief
Executive Officer since 2003

Dr. Aldo Belloni

Born in 1950

Doctorate in Engineering Science
Business Segment

Gas and Engineering

Member of the Executive Board
since 2000

ard

Dr. Peter Diesch

Born in 1954

Doctorate in Economics (Dr.rer. pol.)
Degree in Economics (Dipl.-Volkswirt)
Finance, Labor Director

Member of the Executive Board since
May 17, 2004

Hubertus Krossa

Born in 1947

Degree in Business (Dipl.-Kfm.)
Business Segment

Material Handling

No longer a member of the Executive Board:

Hero Brahms

Born in 1941

Degree in Business (Dipl.-Kfm.)

Finance, Labor Director

Member of the Executive Board since 1996
Retired on June 30, 2004

From left to right:
Dr. P. Diesch, Dr. W. Reitzle, Dr. A. Belloni, H. Krossa
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6 Letter to shareholders

e Kty t_ﬁ.ﬁ;ﬁﬂtm“'

For Linde, as for most international companies, 2004 was a year of both light and shade.

In the previous year, the global economy had started to show the first signs of dynamism for three
decades. The recovery was caused principally by the growth markets in Asia, especially in China, and
in the United States. Europe and Germany could not quite keep pace with global trends, even though
the German economy grew for the first time in three years.

However, there is no reason to cheer just yet. The sharp increase in the price of oil in the past few months
is currently putting the brakes on the world economy and, what is more, it seems that the short boom

in the regions where the economy has been growing, the US and China, has now peaked. The pundits
are once again predicting limited economic growth in Germany and the European market in 2005. Despite
the strong euro, exports are proving to be the only positive influence, given continuing weak domestic

demand in Germany.

The analysis given above means that in future Linde must position itself internationally across a wider
area than before, so that we can take greater advantage of the opportunities in the regional markets and
so that we are better able to steer clear of economic fluctuations. We will also have to make strenuous
efforts to adapt our internal structures to meet the challenges of international competition.

We reached an important milestone on this journey last year when we made the painful yet economically
imperative decision to sell the Refrigeration business segment, the acorn from which the business
originally grew. By concentrating on the two key pillars of the Group, Gas and Engineering and Material
Handling, we have concentrated our efforts on areas where we can create the greatest added value.
Current business trends within the Group demonstrate that this was the correct decision.

Linde is a profitable technology group, a world leader in all its operating areas, which has a high level of
earning power. Operating profit (EBITA) rose in 2004 by 14.9 percent to €785 million and net income for
the year increased from €108 million to €274 million. Group sales climbed 4.8 percent to €9.421 billion,
while incoming orders of €9.637 billion increased 6.1 percent when compared with the previous year.

We want our shareholders to benefit from these increased earnings. The Executive Board and the
Supervisory Board will therefore propose to the Shareholders” Meeting to be held on june 8, 2005 that
the dividend be increased to €1.25 per share.
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In fiscal 2005, we see further opportunities for growth in all the operational areas of the Group. We
will therefore continue to pursue with great vigor the optimization programs- which are running to
plan-and to improve further our structures and processes. Our objective is clear. By the end of 2005,
we want all our performance indicators to once again exceed those of the previous year.

Our aim is to be an exemplary company in every respect, one which deserves the epithet “leading”.
A Group which enjoys the utmost confidence of its investors and the confidence of its employees, customers
and of the Company itself. To achieve this objective, as from the year 2005, we will make ever greater
efforts to incorporate our belief in corporate responsibility as a key element of our business culture.
We will be even more aware of the need for us to assume responsibility for the environment, our staff
and the Company. A visible sign that we want to provide the public with information about our strateqy
and the various activities associated with these areas will be the publication for the first time in Fall 2005
of a Corporate Responsibility Report. The new publication, which together with the Annual Report will
provide comprehensive information about what Linde stands for, is also the reason that we have not
included in the current Annual Report separate sections outside the management report on important
issues such as research and development, employees and safety, quality and environmental protection.
In future, we will cover these issues in detail in our Corporate Responsibility Report.

Ladies and gentlemen, the Annual Report before you has the ambitious title “What matters”. Ambitious
because we at Linde are making it clear what is important for us today and what will be important
tomorrow and are prepared to be judged by these measures. Innovation, internationality and
performance are the three key concepts which will make us distinctive and successful in the markets
of today and the markets of tomorrow. Every day, we work hard to modernize the 125 year old Linde
company while remaining heedful of tradition. This process will ensure that the name Linde will
become synonymous throughout the world with the best engineering work, the highest level of skill
and exceptional quality - in everything we do. This is what matters for us in the long term and will
reward you our shareholders.

‘.

Dr. Wolfgang Reitzle
President of the Executive Board
of Linde AG

111801 11 | v 11901
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- Supervisory Board

Members of the Supervisory Board

Dr. Manfred Schneider

Chairman

Chairman of the Supervisory Board
of Bayer AG

Hans-Dieter Katte*

Deputy Chairman

Chairman of the Works Council,
Linde Engineering Division,
Linde AG,

Hollriegelskreuth Works

Michael Diekmann

Second Deputy Chairman

Chairman of the Executive Board of
Allianz AG

Dr. Josef Ackermann

Spokesman for the Executive Board
and Chairman of the Group Executive
Committee of Deutsche Bank AG

Dr. Karl-Hermann Baumann
Chairman of the Supervisory Board
of Siemens AG

(until January 27, 2005)

Dr. Gerhard Beiten
Attorney-at-Law,

Member of the Executive Board
of Landesverband Bayern der
Deutschen Schutzvereinigung fur
Wertpapierbesitz e.V. (DSW)

Siegried Friebel*

(from November 9, 2004)
Chairperson of the Works Council of
Linde-KCA-Dresden GmbH

Gerhard Full
Former Chairman of the Executive
Board of Linde AG

Gernot Hahl*

Chairman of the Works Council,
Linde Gas Division,

Linde AG, Worms Works

Joachim Hartig”

Chairman of the Works Council,
Linde Material Handling Division,
Linde AG, Aschaffenburg Works

Thilo Kdmmerer*

Trade Union Secretary on the
Executive Board of 1G Metall
Frankfurt

Klaus-Peter Miller
Spokesman for the Executive Board
of Commerzbank AG

Kay Pietsch*
Chairman of the Works Council,
STILL GmbH, Hamburg Works

Prof. Dr. Jirgen Strube
Chairman of the Supervisory Board
of BASF Aktiengesellschaft

Wilfried Woller*

(from October 16, 2004)

Trade Union Secretary of IG Bergbau,
Chemie, Energie,

Manager of the Moers District

Frank Zukauski*
Production Director, STILL GmbH
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Supervisory Board committees Members who have retired from the Supervisory
Board in fiscal 2004:

Standing Committee: Rudiger Bouillon*

Dr. Manfred Schneider (Chairman) (Retired on October 15, 2004)

Hans-Dieter Katte* Former Department Head of Main Executive
Michael Diekmann Committee of IG Bergbau, Chemie, Energie,
Gerhard Full responsible for humanization of collective
Joachim Hartig* bargaining policy

Audit Committee: Hans-Gerhard Bude*

Dr. Manfred Schneider (Chairman) (Retired on October 1, 2004)

Dr. Karl-Hermann Baumann Deputy Chairman of the Works Council, Linde
Gerhard Full Kaltetechnik GmbH & Co. KG, Cologne-Surth Works

Joachim Hartig”
Hans-Dieter Katte*

Mediation Committee in accordance with § 27(3)
German Codetermination Law:

Dr. Manfred Schneider (Chairman)

Hans-Dieter Katte™

Michael Diekmann

Joachim Hartig”

* Employees’ representative

Memberships of other German supervisory boards and of comparable
German and foreign boards are shown on pages 185 to 187.
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10 Report of the Supervisory Board

Ba-‘-‘.uu-.r A-..JH.--.‘-L-‘E-\.J"{JL'-F":H

During the fiscal year 2004, the Supervisory Board has been involved in detailed reviews of the
company’s situation and future prospects. We have carried out our duties in accordance with legal
provisions, company statutes and company bylaws. These duties involve advising the Executive Board
on the running of the company and monitoring executive management. The Executive Board provided
us with reqular, comprehensive and up-to-date personal and written reports at our four meetings on
the state of the business as well as the economic situation of the company and its subsidiaries.
The Chairman of the Supervisory Board was kept informed by the Executive Board of all significant
developments and decisions taken. The Chairmen of the Supervisory and Executive Boards shared
information and ideas with one another throughout the year and held reqular consultations on the
Group's strategic direction and its risk management.

The main focus of consultations with the Supervisory Board

In our meetings, in addition to reviewing current business developments, we also dealt with the
risk position and those individual transactions which are of fundamental importance for which the
Executive Board requires our approval. All necessary approvals were granted. In addition, two
decisions were effected in written procedures. In November 2004, we approved the Linde Group’s
capital expenditure program for 2005.

The consultations between the Supervisory and Executive Boards focused on the strategic direction
of the company, the extent to which the strateqy had been adopted, the Executive Board’s plans to
develop the business portfolio, the measures being taken by the Executive Board to increase the
profitability of operations and the outlook for the Group and its individual divisions, as well as the
medium-term corporate plan, including financial, capital expenditure and personnel plans. The
Executive Board gave us detailed explanations and supplied reasons where there were discrepancies
between corporate targets and actual performance.

Other key issues reported to and discussed with the Supervisory Board were the effects on the sales
and earnings of the company of the rise in value of the euro against the dollar and increases in the

prices of raw materials and other materials. The Supervisory Board was also consulted on the challenges and
opportunities presented by particular geographical regions, product segments and strategic partnerships.
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Moreover, at our meetings, the Executive Board kept us informed about the progress of the sale of the
Refrigeration business segment.

It also set out in detail the successes achieved in the Material Handling business segment and in the
Linde Gas division of the cost-reduction and process-optimization programs introduced previously.
The measures being taken are having an effect. The programs are being stepped up, especially in the
Material Handling business segment.

Corporate governance and declaration of compliance

On March 14, 2005, the Executive Board and the Supervisory Board issued an updated declaration of
compliance with § 161 of the German Stock Corporation Law and made it available to shareholders on
a permanent basis on the company’s website (www.linde.com). Additional information about corporate
governance at Linde is to be found in the report prepared by both the Executive Board and the
Supervisory Board in the pages following this report.

Committee meetings

The Supervisory Board's standing committee held two meetings. It dealt mainly with personnel matters
relating to members of the Executive Board as well as the amount and structure of remuneration
payable to the Executive Board, and determined those components of the remuneration of the Executive
Board that were based on bonuses or shares. It also passed two resolutions in telephone proceedings
regarding the issue of a five-year convertible bond.

The audit committee held three meetings in 2004. In the presence of the auditors, the President of the
Executive Board and the Chief Financial Officer, it discussed the annual financial statements of Linde
AG and the Group financial statements, the management reports and the proposed appropriation of
profits. It also issued the audit mandate to the auditors, determined key audit issues, agreed the audit
fees and monitored the independence of the auditors. Moreover, the audit committee obtained
information about the recording and monitoring of risk in the company.
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The mediation committee, formed under § 27 (3) of the German Codetermination Law (MitbestG), had
no occasion to meet during the year.

Reports on the work of the committees were reqularly presented at the plenary meetings of the
Supervisory Board.

Financial statements

KPMG Deutsche Treuhand-Gesellschaft Aktiengesellschaft Wirtschaftsprifungsgesellschaft, Berlin and
Frankfurt am Main, audited the financial statements for the year ended December 31, 2004 for Linde
AG and the Linde Group, as well as the management reports for Linde AG and the Linde Group in
accordance with the principles set out in the German Commercial Code (HGB) and, in the case of the
Group financial statements, in supplementary compliance with International Standards on Auditing
(ISA). The auditors have given unqualified audit opinions on the above statements. The Group financial
statements have been prepared in accordance with International Financial Reporting Standards (IFRS).
The auditors have confirmed that the Group financial statements and the Group management report
meet the requirements for exemption from preparing these documents in compliance with German law.

The documents relating to the financial statements and the audit reports were issued to all members
of the Supervisory Board in good time. The audit committee carried out a preliminary examination

of the financial statements, the accompanying management reports and the proposal for the
appropriation of profits. At the meeting of the Supervisory Board to approve the financial statements
on March 14, 2005, the documents relating to the financial statements and the audit reports were
examined in detail. The auditors presented the main results of their audit at this meeting. The
Supervisory Board’s own examination of the financial statements and related documents presented
by the Executive Board and the auditors revealed no grounds for objection. We concur with the results
of KPMG's audit. We hereby approve and adopt the financial statements of Linde AG and the Linde
Group for the year ended December 31, 2004 as drawn up by the Executive Board; the annual financial
statements of Linde AG are hereby final. We also approve the Executive Board's proposal for the
appropriation of profits.
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Membership of the Supervisory Board and Executive Board

During the fiscal year, Rudiger Bouillon and Hans-Gerhard Bude retired from the Supervisory Board.
On October 16, 2004, Wilfried Woller was appointed as the legal successor to Ridiger Bouillon.
Siegried Friebel took over Hans-Gerhard Bude’s seat on the Board on November 9, 2004, as his legal
successor. We thanked those retiring for their contribution to the Supervisory Board.

On June 30, 2004, Hero Brahms retired from the Executive Board for reasons of age. We appointed
Dr. Peter Diesch as his successor, as a full member of the Executive Board with effect from May 17,
2004 and as Personnel Director of Linde AG from July 1, 2004. We expressed our special thanks to
Hero Brahms for the dedication he had shown the Group during his eight years with Linde and on
the Executive Board, and for the successes he achieved in his work.

The Supervisory Board would like to thank the Executive Board and all Linde employees throughout
the world for their high level of commitment and their hard work in the past year.

Wiesbaden, March 14, 2005
For the Supervisory Board

Dr. Manfred Schneider
Chairman



corporate
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Corporate governance

Linde AG continues to welcome the German Corporate Governance Code produced by the Government
Commission and last updated in May 2003. It creates transparency for our national and international
investors, our business partners, our employees and the general public in the legal environment of
corporate management and supervision in Germany.

The corporate goals of good responsible management and supervision and the achievement of
sustainable value added have traditionally been central to the strategy of Linde AG. Our success has
always been based on close and effective cooperation between the Executive and Supervisory Boards,
consideration of the interests of shareholders, an open style of corporate communication, proper
accounting and audit procedures and a responsible approach to risk. We understand that corporate
governance is a continuous process and we will monitor future developments carefully.

Further information about corporate governance

Detailed information about the activities of the Supervisory Board and its committees and about the
cooperation between the Supervisory and Executive Boards is given in the Report of the Supervisory
Board and on our website (www.linde.com).

Linde AG is obliged to comply with the principle of equal treatment of all shareholders. Transparency
plays an important role in our company and we always aim to provide shareholders and the public with
comprehensive, consistent and up-to-date information.

In addition to information about corporate governance, we also publish on our website company
reports (annual reports, financial statements, interim reports), a financial calendar with details of all
important dates and publications, ad-hoc announcements, press releases and directors’ dealings.
Information about transactions entered into by the company during fiscal 2004 which were required to
be disclosed under § 15a of the German Securities Trading Law and about shareholdings subject to the
disclosure requirements of No. 6.6 of the German Corporate Governance Code is given in the Notes to
the Group financial statements on page 173.
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Declaration of compliance with the German Corporate Governance Code

On March 14, 2005, we made the following declaration of compliance with § 161 of the German Stock
Corporation Law and made it available to shareholders on a permanent basis on the company’s web-
site at www.linde.com:

“Since its last declaration of compliance on March 15, 2004, with the deviations set out therein (no
individualized figures disclosed for compensation paid to members of the Executive and Supervisory
Boards), Linde AG has complied with the recommendations of the Government Commission on the
German Corporate Governance Code as amended on May 21, 2003.

Linde AG will also comply in future with the recommendations of the Code with these deviations.

The compensation paid to members of the Executive and Supervisory Boards is disclosed in the
Notes to the Group financial statements, subdivided into fixed fees, performance-related components
and, if applicable, components based on long-term performance.”

Suggestions made in the German Corporate Governance Code

Linde AG complies with the suggestions made in the Code, with the exception of the deviations
referred to below.

That part of the Shareholders” Meeting which precedes the general discussion is transmitted on the
Internet. This means that Linde is complying with only part of the suggestion made in the Code.

The current chairmanship of the audit committee is held by the Chairman of the Supervisory Board.
However, we do not wish to rule out the possibility that these duties may be discharged in future by
another member of the Supervisory Board who is a shareholder representative.

Furthermore, the period of office for members of the Supervisory Board is five years. A shorter term
of office can be determined at the Shareholders” Meeting for members of the Supervisory Board who
are shareholder representatives. We consider that the suggestion that the election or re-election of
members of the Supervisory Board take place at different dates and for different periods of office is
inappropriate for a Supervisory Board which is constituted in accordance with the German Code-
termination Law. As the employee representatives are elected for five years, this would result in the
unequal treatment of the shareholder representatives.

Moreover, the performance-related compensation paid to members of the Supervisory Board is
merely linked to the Linde AG dividend.
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Emoluments of the Executive and Supervisory Boards

The emoluments of the Executive Board are performance-related and comprise both fixed and variable
amounts. The remuneration scheme of the Executive Board consists of cash remuneration and share
options. As regards the issue of share options to members of the Executive Board, it is stipulated that,
with effect from the annual tranche granted in 2004, the Supervisory Board can resolve to restrict the
exercise of options if the Linde share price is affected by exceptional unforeseen developments. The
cash remuneration is based on an annual target income, 40 percent of which is paid to the Board
member in fixed monthly amounts. 60 percent of the income is variable and comprises a dividend-
related component and earnings-related bonuses. The target income is reviewed at reqular intervals,
at least every three years. The compensation paid depends primarily on the duties of the individual
members of the Executive Board, and on their personal performance and the performance of the Exe-
cutive Board as a whole, as well as on the economic situation, success and future prospects of the
company given the environment in which it operates. In the Notes to the Group financial statements,
the compensation paid to members of the Executive Board in fiscal 2004 is disclosed, subdivided into
fixed fees, performance-related components and components based on long-term performance. More-
over, they contain details of Linde AG’s share option scheme. In addition to this remuneration, the
members of the Executive Board have an entitlement to a pension. Each member of the Executive Board
also has a company car at his disposal. We do not disclose individualized figures for the compensation
paid to members of the Executive Board. We believe that the disclosure of the total amount of com-
pensation paid underlines the principle of the collective responsibility of the Executive Board. Moreover,
we are of the view that the disclosure of individualized figures counteracts the advantages conferred
by differentiating salaries based on performance.

The compensation paid to members of the Supervisory Board comprises, in accordance with the
Articles of Association, both a fixed fee and a variable component which is related to the dividend.
Additional remuneration is paid to the Chairman, Deputy Chairman and members of the Standing
Committee as well as to the Chairman and members of the Audit Committee. If 3 member of the Super-
visory Board holds several offices at the same time, each of which entitles him or her to a higher level
of compensation, he or she receives only the remuneration which applies to the most highly paid office.
Further details about the remuneration of the Supervisory Board in fiscal 2004 are given in the Notes
to the Group financial statements. The individualized figures for the remuneration of the Supervisory
Board can be deduced from the provisions in the Articles of Association and the information disclosed
in the Notes to the Group financial statements and are not disclosed separately.

Wiesbaden, March 14, 2005
Linde Aktiengesellschaft

The Supervisory Board The Executive Board
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Linde shares: Performance in 2004 (indexed)
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DAX makes gains thanks to a final spurt

The German Share Index DAX finally bucked the trend and emerged from a long period of little move-
ment, thanks to a final spurt in the fourth quarter of 2004, finishing the year with a gain of 7.3 percent
over 2003. DAX’s positive performance was similar to that of other major European indices in London
and Paris. The strong euro and the high price of oil prevented the European stock markets from per-
forming even better. The DAX fell to its lowest point of 3,619 on August 16 and reached its highest point
of 4,256 just before the year-end on December 29.

Linde shares follow DAX

Linde shares performed more or less in line with DAX, increasing in value by 7.9 percent. The industry-
specific Prime Chemical Index rose by 19.1 percent during the year, a development which was principally
due to the very good performance of the index heavyweights. Linde shares fell to their lowest price for
the year of €40.50 on February 24, then recovered quickly, reaching their highest price for the year of

€49.10 on October 19.

Linde performance in comparison with the most important indices* 2004* Weighting*
Linde (including dividend) +10.5% =
Linde (excluding dividend) + 7.9% =
DAX + 7.3% 0.87%
Prime Chemical +19.1% 7.58%
D) EURO STOXX +10.3% 0.16%
DJ EURO STOXX Chemical +12.3% 4.64%
FTSEurofirst 300 + 8.8% 0.93%
FTSEurofirst 300 Chemical +13.8% 4.02%
MSCI Europe + 8.7% 0.20%

* As at December 31, 2004

Ten-year summary of Linde share portfolio

The portfolio value of €10,000 invested in Linde shares at the end of 1994 would have increased to
€15,175 by the end of 2004 - including reinvested cash dividends and proceeds from rights issues. This
represents an absolute increase in value of around 51.75 percent or an annual return of 4.3 percent. By
comparison, the DAX achieved average annual growth of 7.3 percent in the same period. The Prime
Chemical Index increased by 11.3 percent and an REXP bond portfolio by 7.1 percent.
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Capital market based figures 2004 2003
Shares with dividend entitlement for the fiscal year No.  119,327,3747 119,262,134
Closing price at year-end € 46.06 42.70
Year high € 49.10 43.40
Year low € 40.50 22.80
Total dividend Linde AG € million 149.2 134.8
Market capitalization” € million 5,496 5,092
Average weekly volume No. 2,454,000 2,470,000
Volatility” (250 days) % 19.69 39.26
Information per share

Cash dividend £ 1.25 1.13
Dividend vyield % 2.7 2.6
Operating cash flow € 10.47 10.74
Earnings before goodwill € 3.48 2.06
Earnings after goodwill € 230 0.91

1) As at December 31
2) Issue of 65,240 employee shares out of conditionally authorized capital on November 8, 2004.

Shareholder structure

The holdings of our major shareholders, Allianz AG (12.3 percent), Deutsche Bank AG (10 percent) and
Commerzbank AG (10 percent), remained unchanged during the fiscal year.

Major shareholders 32%

Institutional investors 48%

oy

Privat investors 20%

According to our annual shareholder identification survey conducted as at the balance sheet date,
December 31, 2004, the proportion of institutional investors remained the same as in the prior year at
48 percent. 20 percent of Linde shares were owned by private investors at this date.



||||||||||10|||||||||20|||||||||30||||||||40||||||||50|||||||||60|||||||||70||||||||80||||||||90|||||
|

Executive Supervisory Corporate  Linde  What matters Business Segments Group Management Report

Board Board Governance Shares

22

Institutional investors - Holdings by region

Rest of Europe 12% (2003: 21%) ——

Others 6% (2003: 6%0) e ——

— T ——
— ~—— Germany 24% (2003 270/0)
— ~—

— ~—
— —
— —
— —
— —
— —
— —
— —
— —
— —
— —
— —
— —
— —
— —
North America 34% (2003: 31%) ——— e
——— UK 249% (2003: 14%)

In 2004, the largest proportion of our institutional investors (34 percent) again came from North America.
Within Europe, the percentage of shares held by German investors fell slightly to 24 percent. As in 2003,
the percentage of shares held by UK investors increased significantly. During 2004, the proportion of UK
investors rose by a further 10 percent to the current figure of 24 percent. This demonstrates the in-
creasing level of interest shown in our shares over the years by international investors.

Dividend payment

Due to the positive trends in business performance in the year 2004, the Executive Board and Super-
visory Board of Linde AG will propose at the Shareholders” Meeting to be held on June 8, 2005 payment
of a dividend of €1.25 per share, which is €0.12 higher than in the previous year. This gives a dividend
payout ratio of 37 percent, based on the net income for the year excluding amortization of goodwill.
Shareholders will therefore achieve a dividend yield of 2.7 percent based on the year-end close.

Resolutions of the Shareholders” Meeting on May 18, 2004

Subject to approval by the Supervisory Board, the Executive Board of Linde AG was authorized at the
Shareholders’ Meeting to acquire 10 percent of share capital in own shares by October 31, 2005.

Value-based management

In 2003, we defined medium-term targets for return on capital employed (ROCE, see glossary), both for
the Group and for the individual business segments and divisions, in order to make an accurate assess-
ment of the economic success of our entrepreneurial activities. We anticipate that we will meet these
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demanding targets in the year 2005 in respect of the whole Group and the Linde Gas and Linde
Engineering divisions. In the case of the Material Handling business segment, it is already clear that we
will not be able to meet the ambitious ROCE target of 16 percent set two years ago by the year 2005.
However, the threshold for Material Handling will remain high and we are proceeding on the assumption
that we will be able to achieve a return on capital of 16 percent in the year 2007.

Linde is currently exploring the possibility of using other performance ratios in the Group, in addition
to return on capital employed, to measure the success of our value-based management.

ROCE targets ROCE ROCE ROCE
2003 2004 2005/2007

Group 7.7% 9.5% 10%
Linde Gas 10.1% 10.9% 11%
Linde Engineering 11.7% 17.0% 16%
Material Handling 9.7% 12.0% 16%
(by 2007)

Investor relations activities on the increase

During the year, we again stepped up contact with private and institutional shareholders and potential
investors. In numerous meetings and teleconferences and at road shows and investors’ conferences
across the world, we explained and discussed the current situation of the Group and Linde’s strategic
goals for the future. The response of the international capital markets has been predominantly positive.

Current information about Linde shares is to be found on our website www.linde.com in the Investor
Relations section. Our investor relations team is available to answer your questions on +49 611 770-128.
You are also welcome to e-mail us at investorrelations@linde.com.

Linde share information

Type of share Bearer shares
Stock exchanges All German stock exchanges, Zurich
Security reference numbers ISIN DE0006483001
WKN 648300
Reuters (XETRA) LING.DE

Bloomberg LIN GR
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istributi‘on and supply

ers build industrial plants in the most remote corners of the world.
natural gas processing plant in Tuha, China, is 2,500 kilometres from the nearest
seaport. The closest town is more than day’s journey away.

Linde sets standards, not only in the inhospitable rocky deserts of Central Asia. We create
access to environmentally friendly resources. Processing, storing and distributing natural
gas liquefied at low temperarutes are routine tasks for us. No matter where.

Ongoing development

The importance of natural gas as an environmentally friendly and economical energy
source is increasing throughout the world. Not only in the fast-growing Chinese market.
Demand for natural gas and our expertise is high. Even in places a long way from
civilization.
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How knowledge conserves resources

Mability People in the United States are more mobile than anywhere else in the world. One in two
Americans owns a car - even if it is just to get to work, an average of twelve miles from home.
Regenerative fuel sources such as hydrogen ensure that there will be sufficient supplies
in the long term.

Environmental protection Hydrogen is a clean and virtually inexhaustible resource. It will play an increasingly
important role around the world, but especially in the USA. By the year 2010, for example,
California will have a network of hydrogen filling stations serving the entire state.

Secure future As the world’s largest producer of hydrogen, we will remain the international leader
when it comes to generating, compressing, transporting, storing and supplying
tomorrow’s most important source of energy. In the USA, too.

"
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How technology moves markets

Commitment The markets of Eastern Europe are on the move. Contributing to their progress are Linde
forklift trucks and warehouse equipment. We mobilize supply and demand. And we don’t
stop moving. We are already prepared to face the challenges of the Russian market.

Quality We are constantly striving to perfect our products and to provide new services which will
make these products even more attractive. Our Linde, STILL and OM brands stand for efficient
logistics processes in Europe’s new markets.

Added value We accelerate the borderless trade of goods. Which benefits companies everywhere. i
Throughout Europe and the rest of the world. That’s what makes Linde number one in
the marketplace.
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Range of products

As the operator of a CO, liquefaction plant in Thailand and the largest supplier of liquefied
carbon dioxide and dry ice in Malaysia, we are an indispensable partner for the fast-growing
food and beverage industries in Southeast Asia.

In Singapore we offer our customers industrial gases of all kinds, all from a single supplier,
thanks to our syngas facilities and an air separation plant. Hydrogen, carbon monoxide and
carbon dioxide. This market grows continuously, too.

Global strength

We are number one in the region, and number five in the world in the gas business.
Our commitment in Asia secures our position among our global competitors. We take
advantage of our opportunities. And rely on our experience.
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Sales: Analysis by business segment

]

Material Handling 36.0%
€3.372 billion

Gas and Engineering 57.8%
€5.406 billion

‘r,,||||||||||||||||||||||||l

Refrigeration 6.2% —_—
€578 million —

Incoming orders: Analysis by business segment

"llh

Material Handling 36.0%
€3.442 billion

Gas and Engineering 56.4%
€5.394 billion

‘r,|||||||||||||||||||||||||l

Refrigeration 7.6%
€733 million
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< (@as and
Engineering

Our Gas and Engineering business segment is an established partner
of industry throughout the world.

As a leading supplier of industrial and medical gases, Linde Gas
concentrates on promising growth markets such as Asia, Eastern
Europe and South America.

For Linde Engineering, globalization is part of the daily routine.
We build complex industrial plants all over the world. Turnkey
plants ready for immediate use.
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On-site: Focusing on growth markets

The on-site business, supplying industrial gases to the customer from plants situated directly on the
user’s site, continued to show dynamic growth in 2004 and is one of the major growth areas for the
Linde Gas division throughout the world. We continue to benefit from the close co-operation between
Linde Gas and Linde Engineering. The skills in the two divisions complement each other particularly
well in this segment.

The most characteristic global market trend for on-site plants in the past fiscal year was the strong
growth experienced in Asia and South America. We were able to participate in this growth, increasing
sales by 96.3 percent.

The Asia/Pacific region was particularly successful in 2004 for our on-site business. Growth is
expected in China, which is by far the biggest market in Asia, so we are positioning ourselves for the
future. Together with our joint venture partner Shanghai Coking Chemical Corporation (SCCC), Shanghai,
we have entered into a 17-year contract with Bayer AG for the supply of hydrogen and carbon monoxide
to be used in plastics production. As part of this on-site project, Linde and SCCC will finance, construct
and operate a new synthesis gas plant in Shanghai Chemical Industrial Park, one of the fastest growing
locations for chemical companies in China. The plant should start operating in April 2006 and will pro-
duce 200 tonnes of carbon monoxide and 10 tonnes of hydrogen a day.

Another important project which formed part of our Asia strategy was the acquisition of an air
separation plant currently being built in Ningbo, China. Under a 15-year contract, we will supply various
air gases to our customer, the Chinese steel-producer Ningbo Jianlong Iron & Steel, from May 2005.

Outside China, Linde has also laid the foundations for medium-term growth in the Asia-Pacific
region with a number of strategic acquisitions. In Singapore, we acquired one of the biggest plants in
the world for the production of hydrogen and carbon monoxide and an air separation plant from
Chevron Texaco. This plant makes us a one-stop supplier in Asia. This means that in future we will be
able to supply our customers in Singapore, Malaysia, Thailand and Indonesia with the whole range of
industrial gases.

We also purchased a carbon dioxide liqguefaction plant in the Thai gases center Rayong from the
Norwegian gases and fertilizers group Yara International ASA as an additional element of our South-
East Asian strateqy. The liquefied gas is used for freezing food. This acquisition has significantly reinforced
our market position in Thailand.

In Malaysia, we acquired the Yara subsidiary Hydrogas Malaysia Sdh.Bhd., Kuala Lumpur, which
makes us the third largest supplier of gases in that country. Hydrogas Malaysia is the biggest supplier
of liquefied carbon dioxide and dry ice for the food and drinks industry in Malaysia and Singapore.



||||||||||10|||||||||20||||||||30|||I|||||40|||||||||50|||||||||6I0|||||||||70||||||||80||||||||90|||||

Executive Supervisory Corporate  Linde  What matters Business Segments: Gas and Engineering Group Management Report
Board Board Governance Shares

Linde Gas has also expanded its business in Australia. During the year 2004, we signed a ten-year
renewal with the largest Australian steel-producer BlueScope Steel of delivery contracts which have
been in place for several decades, for the on-site supply of oxygen, nitrogen, argon and hydrogen. The
total volume of the contract, which we anticipate will strengthen our position in the Australian gases
market, is around €115 million. In 2004, we also acquired the Australian welding gases specialist Lawvale,
which will already be contributing about 12 million dollars to the sales figures in the Linde Gas division
in 2005.

The second strategic market for our on-site business in 2004 was South America. We are continuing
to strengthen our market position in this region as a result of a major contract from the state-owned
Chilean oil company ENAP to build and operate a hydrogen and carbon dioxide plant. The volume of
the investment in the on-site project is €70 million and the plant is expected to start operating in the
middle of 2006. As a result of this contract, Linde will become the market leader for industrial gases in
Chile.

We are also in the process of constructing in Chile a standard on-site oxygen plant for the cellulose
manufacturer Cellulose Arauco, which will produce 75 tonnes of oxygen a day, commencing in April 2006.
The supply contract is for a period of 15 years. Our customer uses the oxygen in paper production to
separate the wood pulp lignin from the cellulose (delignification) and in bleaching.

In Brazil, we are currently building another oxygen plant for Veracel, a joint venture between the
two cellulose producers Aracruz and Stora Enso. This plant should start operating in May 2005. The
ECOVAR (standard on-site) plant will produce 89 tonnes of oxygen a day. It is equipped with a back-up
system which, if the plant fails, will guarantee the oxygen supply for three days or around 270 tonnes
of oxygen.

At the end of September 2004, our customer Rio Polimeros, based near Rio de Janeiro in Brazil,
opened a standard on-site plant for the production of nitrogen built by Linde. From spring 2005, this
plant will be able to produce 6,000 cubic meters of nitrogen an hour.

In Germany in 2004 our achievements included entering into a 15-year agreement for the supply
of carbon monoxide and hydrogen with Bayer Material Science AG, part of the group Bayer AG. As a
result, Linde has now become the market leader for these important industrial gases in Germany. The
on-site project on the Bayer site in Dormagen near Cologne will commence in fall 2005. The total
amount of the investment is €60 million. The capacity of the plant is around 7,000 cubic meters of
carbon monoxide and 18,000 cubic meters of hydrogen an hour.

Cylinder and bulk: Service pays off

Our cylinder and bulk businesses in 2004 performed slightly better than in the previous year. While
there was only a marginal improvement in business within Germany, most of the growth was once
again generated in Eastern Europe where double-digit growth rates were achieved.

To achieve even greater increases in the growth rates for earnings and sales in this profitable
segment, we launched the World Cylinder Challenge, a global initiative to improve profitability in the
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Improved efficiency: REBOX® oxyfuel solutions in reheating and annealing processes provide steel producers
with more heating capacity and productivity in existing furnaces while lowering fuel consumption and
the emissions of CO, and No.

cylinder business. This international competition invites all Linde Gas employees to work together to
find forward-looking production and service solutions. We are already seeing the first successes from
this initiative being reflected in our sales and earnings.

A second initiative in the cylinder business is our new “Gas & More” concept. This comprises an
innovative customer-oriented and service-based gases depot which, in addition to supplying gas, also
offers for sale various applications engineering equipment such as pressure requlators, welding torches
and protective clothing. An initial pilot project for this franchise-type system started in November 2004
in Nuremberg. In the course of 2005, Gas & More will be launched in various selected locations throughout
Germany. With Gas & More, Linde Gas is positioning itself not just as a supplier to industry but turning
more towards small end consumers.
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At the same time, we will continue to be a reliable partner to our industrial customers, involved in
the production and supply of large quantities of gases. In July 2004, for example, Linde Gas started
operating a new plant for the production of liquefied carbon dioxide at Marl Chemical Industrial Park in
the north of the German Ruhr district. The unusual thing about this project is that the carbon dioxide is
produced from a raw gas which is a waste product arising from the manufacture of detergent base
materials by the chemical company Sasol, which is also located in Marl. The raw gas is purified in the
plant and reprocessed into liquefied carbon dioxide which meets food quality standards. Environmental
pollution is kept to a minimum due to this efficient method of using the raw gas. The cost of disposing
of the waste products is also considerably lower than before.

In the course of the year, we have significantly improved our position in the growing trade in elec-
tronic gases by acquiring 51 percent of the joint venture MNS Nippon Sanso (Krefeld). The joint venture
supplies the European electronics industry with specialty gases such as silane and diboran and liquefied
gases such as nitrogen and argon, as well as the relevant services. These products are used for example
in the manufacture of memory chips, processors, flat screens and solar cells.

Linde protecting the environment: In this new CO, liquefaction plant in Marl Chemical Industrial Park,
carbon dioxide which meets food quality standards is recovered from a raw gas arising from the
manufacture of detergents which would otherwise need to be disposed of as a waste product.
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Healthcare: A global growth market

The Healthcare segment is becoming increasingly important to Linde due to demographic changes -
particularly in the industrialized countries. An increasing number of people, particularly those with
chronic diseases, are dependent on medical care. As the number of elderly, less mobile patients is con-
stantly increasing and health systems worldwide are under considerable cost pressure, medical care at
home is an effective, humane and cost-effective alternative to expensive, more anonymous treatment
in hospital. We will continue to improve our position in this growth market due to our skills in providing
care in the home of patients with respiratory diseases in the form of medical oxygen and the necessary
technical equipment. We will also be able to take advantage of dynamic trends in the various markets
for sleep therapy and ventilation therapy and for supplying oxygen, nitrous oxide and various related
services to hospitals, prescribing physicians and ambulance services.

Our healthcare activities are grouped together in the Linde Gas Therapeutics segment, which comprises
the following divisions: Institutional (which supplies hospitals, doctors and ambulance services), Respiratory
Homecare (which provides care for patients at home) and INO Therapeutics (which treats term and
near-term neonates with respiratory failure). Our research activities into medical and therapeutic gases
have been grouped under the name GEMI (Gas Enabled Medical Innovations). Since the beginning of
2004, we have bundled our medical gas activities in the Institutional division in the US into the company
LifeGas LLC.

Institutional: A high level of safety for users

The legal requirements for producers of medical gases are becoming ever more stringent. In order to ensure
that we meet these requirements, we are transforming ourselves from a traditional supplier of medical
and therapeutic gases into a pharmaceutical gases company. By implementing the ROSES program, we
are continuing to pursue our declared objective to obtain approval for our medical and therapeutic gases
as pharmaceuticals in all European countries by 2007 at the latest. Important stages in this process are
improvements in the supply chain, in the production processes and in batch traceability.

At the same time as making quality improvements, we are constantly expanding our presence in
fast-growing regions. In Sweden, we have had our own production and filling facility for medical and
therapeutic gases only since 2004. From there, we supply parts of the Baltic states and northern Europe.
Our US company LifeGas LLC is also expanding, concentrating its production on the particular local needs
of small hospitals and care services. At the same time, we are changing our worldwide distribution
system, away from parallel deliveries of medical or therapeutic gases and industrial gases to direct
delivery to pharmaceutical wholesalers and major customers.
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Respiratory Homecare: Providing a good quality of life

During 2004, we strengthened our Respiratory Homecare segment, which mainly provides care at home
for patients with respiratory diseases in the form of medical oxygen and the necessary technical equipment,
by making further acquisitions. This strateqy will enable us to take advantage of the high growth rates
across the world in this area of business. For example, we acquired the medical and therapeutic gases
specialist Crio Medizintechnik, one of the leading German suppliers in this field. In December 2004, we
also acquired Johann Eibl Home Care AG, a company based in Mahlow near Berlin, which specializes in
the artificial ventilation of patients at home, thus expanding our range of potential therapies.

Overall, the homecare market within our Healthcare segment continues to achieve the highest growth
rates. In the United States, demand for medical oxygen and other homecare therapies for pulmonary
disease is rising at an annual rate of around 10 percent. In Western Europe and Latin America, the rates
of increase are sometimes even higher, up to 20 percent. In order to share in this growing market, we
are constantly expanding our range for the benefit of the patients and offer our homecare products and
services in 30 countries across the world. At the heart of all our activities is the patient. Our experts help
the patient to become accustomed to the breathing equipment and teach them how to use the aids we
provide. For us, safety and quality of life are inextricably linked.

INO: Good business in the US

Sales of the gas mixture INOTherapy®, which has been approved as a pharmaceutical, have been
particularly successful in the United States. Sales revenue there in 2004 was €113 million. In Europe,
we achieved sales of €11 million.

During 2004, the European Patent Office in Munich declared the European patent for the use of nitric
oxide to treat respiratory failure invalid. On the basis of this patent, our subsidiary INO Therapeutics Inc.
had been selling the product INOmax® as part of the extensive INOTherapy® range since 1999 in the
United States and since 2002 in Europe. Following the decision of the Patent Office, any supplier in Europe
may now provide nitric oxide to hospitals, provided that the product meets the requirements of the
European health authorities as regards its quality, safety and effectiveness and that official approval has
been given. Currently, the Linde product INOmax® is the only gas mixture which the appropriate authorities
in the United States and in Europe have approved as a pharmaceutical.
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Helium: Technological leap secures market opportunities

Helium is one of the most important noble gases of all and is used in a variety of industrial applications.
As a result, global demand rises annually by around five percent. The main applications are in aero-
nautics, the semi-conductor industry, modern high-performance welding, glass fiber technology or medical
technology. Helium is employed in medicine, for example, to cool the coils of high-performance MRI
scanners, which are used to make pictures of cross-sections of the human body. Superconductive coils
create a strong magnetic field overlaid by further fields. Superconductivity describes the physical effect
which occurs in various materials when they are cooled to extremely low temperatures. This allows
electricity to flow without any resistance or loss of power. To generate the low temperatures required
to make the metallic coils in MRI scanners superconductive, only liquefied helium at a temperature of
minus 269° Celsius is suitable. Linde is one of the few companies in the world which is proficient in
this cooling process. During the year 2004, for example, we cooled in record time the biggest MRI
scanner in Europe with a magnetic field intensity of seven tesla (see glossary) at the Leibnitz Institute
for Neurobiology at the Otto-von-Guericke University in Magdeburg. Researchers and doctors will
therefore be able to use a new and efficient instrument for investigating the brain and to diagnose
and treat numerous neurological illnesses such as Alzheimer’s disease, epilepsy and schizophrenia.

In Algeria, the development of Linde’s own helium source - our first - is on schedule. In 2004,
together with our partner, the Algerian energy supplier Sonatrach, we reached important intermediate
stages in the construction of the helium extraction plant in Skikda on the eastern coast of the country.
Once this major project has been completed in Summer 2005 and the three-year start-up phase is
over the plant will produce 17 million cubic meters of helium a year. This is equal to a tenth of world
production.

BIOGON®: Food gases meet new legal requirements

Numerous industrial gases, invisible to the consumer, are used in food production, for example in the
freezing or packaging of meat, fish, dairy products, coffee and bread, cakes and pastries. With our food
gases concept BIOGON®, we are currently one of the first gas suppliers in the world to be in a position
to comply with and sometimes even exceed the new legal requirements across the whole range of
food gases.
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To ensure constant high quality and safety for the consumer, our BIOGON® products are labeled and
recorded along the entire production and distribution routes to the consumer. This makes it possible to
trace batches back from the customer to production. We are able to establish at any time when and
where a particular road tanker was filled up and to which customer it delivered. In our factories, it is
also possible to prepare the analyses required each time a road tanker is filled with BIOGON®.

Within the BIOGON® concept, we are able to offer our customers in the food and drinks industry a
complete range of pure gases and gas mixtures, such as nitrogen, carbon dioxide, oxygen or nitrous
oxide as gases liquefied at extremely low temperatures and various pure gases and gas mixtures as
cylinder gases.

For quality reasons, we keep a separate cylinder park for gaseous products in cylinders. The BIOGON®
cylinders undergo special checks and are handled in accordance with high standards of cleanliness.
In addition to the gases, we provide services which range from seminars, applications engineering
advice to customers and on-site process optimization to the hire of measuring and analysis equipment.

Hydrogen: The future can begin

Fossil energy reserves are becoming increasingly depleted. Therefore, hydrogen will gain in importance
in future as an almost infinitely available and environmentally friendly energy source. As the leading
supplier of industrial gases and the biggest world producer of hydrogen plants, Linde has been for
years at the cutting edge of technology in terms of developing forward-looking solutions with hydrogen.
Our role is as systems and technology partner of the oil and energy supply companies and of auto-
mobile manufacturers. However, we are always looking for new potential applications.

In the course of 2004, we again demonstrated our specialist skills with a range of innovative pro-
jects in the field of basic research and with the uses of hydrogen.

In Berlin in November 2004, we started operating the biggest public hydrogen filling station in the
world together with our partners, including those from the mineral oil and automobile industries. For
the first time, as part of this project, where we supply liquefied hydrogen and special hydrogen pumps,
the production, delivery, storage and filling of liquefied and gaseous hydrogen was combined in Berlin
in a conventional filling station. What is exciting about this project in the light of the Clean Energy
Partnership (CEP) is that both types of hydrogen can be used to refuel vehicles. The hydrogen filling
station in Berlin shows that it is possible to use hydrogen as an everyday vehicle fuel.

In spring 2004, in conjunction with our partner, General Motors (GM), the largest automaobile group
in the world, we put our hydrogen technology to a particularly hard test in the Opel Fuel Cell Marathon.
The hydrogen-powered HydroGen3, based on an Opel Zafira, developed in a collaboration between GM
and Linde, drove for around 10,000 kilometers right across Europe without any problems, impressive
evidence of the suitability of hydrogen technology in vehicles for everyday use and over long distances.

On this project, which aroused great interest all over the world, Linde was not only the sole supplier
of the liquefied hydrogen used as fuel, but also developed the new hydrogen tank for the HydroGen3
and a mobile hydrogen filling station. As a result of Linde’s patented cryo clutch technology, it only took
around four minutes to refuel the vehicle after each of the 20 stages of around 500 kilometers each.
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The fact that hydrogen can be used in a number of different applications in a great variety of
industry sectors has been demonstrated recently by our collaboration with the fuel cell specialist P21
Gmbh in Brunnthal near Munich. During 2004, we worked together with P21 to develop a new type of
fuel cell concept, which makes it possible to ensure an uninterrupted electricity supply to cell phone
transmission masts in any location at all. Linde provides hydrogen and other components for fuel cells
installed directly adjacent to the masts, which will ensure an uninterrupted electricity supply to the
transmitter. This innovative procedure guarantees energy supplies to the transmission masts which are
independent of the network, thus ensuring the ability of cell phone networks to function in future
more reliably than is currently the case. This is particularly significant if a crisis or catastrophe occurs.
Until now, cell phone operators have coped with power failures by using emergency power supplies
with lead accumulators or combustion engines in conjunction with electrical generators. Hydrogen-
powered fuel cells are an efficient yet environmentally friendly alternative. Therefore, we have set
ourselves and P21 the goal of being able to make cost-effective fuel cells in high numbers available by
the end of 2005. In the medium term, it is even conceivable that they might be used as a principal
power source.

At the second International Hydrogen Day, a Linde initiative, in February 2005 we were able to
take a glimpse into the hydrogen society of the future, together with VIP partners from the worlds of
politics, the economy and technology. 150 participants worked together to develop a clear vision for
hydrogen-based road transport in Europe. Already Linde has the main technologies at its fingertips for
this vision to be realized. Moreover, new facts emerging from a study commissioned by Linde prove the
economic feasibility of an infrastructure of hydrogen filling-stations. Building a European Hydrogen
Highway is coming within reach.
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46 Linde Engineering

In contrast to most of its competitors, Linde Engineering has its own process engineering know-how in
the planning, project development and construction of turnkey industrial plants. Our focus is principally
on those markets which are likely to grow. We are concentrating, therefore, on plants producing hy-
drogen, olefins and air gases such as oxygen and nitrogen, and on natural gas treatment plants.

Natural gas: A surge in demand due to higher energy prices

As a result of the construction of a large number of gas-fired power stations, there has been an un-
precedented demand for natural gas. This surge in demand has launched a raft of projects, with the
market for natural gas liquefaction plants (LNG plants) in particular currently growing at an annual rate
of about 5 percent, as transporting liquefied natural gas is an extremely cost-effective alternative. Linde
Engineering is able to design and supply natural gas plants of any size tailored to the individual needs
of its customers.

In summer 2004, our LNG plant in Shan Shan in the westernmost province of China came into opera-
tion. The plant liquefies locally extracted natural gas from the Tuha Basin. Every year, it will be possible
to transport 430,000 tonnes of liquefied natural gas by road tanker or by rail several thousand kilo-
meters to the markets in Eastern China. The project will meet the fast-increasing energy consumption
requirements in the provinces of Guangdong, Hubei, Fujian and Jiangsu.

Excellent progress is being made in the manufacture of major components for Europe’s largest natural
gas liquefaction plant near Hammerfest in Norway. In the middle of 2005, the plant components, which
have been designed and made by Linde Engineering, will be delivered to the international Snghvit
consortium from various European countries (Germany, Spain, Italy, Belgium and the Netherlands) in a
logistically costly transport process, where the parts will be assembled into a turnkey plant. It is planned
that the plant will start operating in 2006. The natural gas which has been liquefied to a temperature
of minus 162° Celsius on the island of Melkaya is then transported by ship to the United States, France
and Italy.

In fall 2004 we finished on schedule one of the largest natural gas treatment plants in Kollsnes in
Norway and handed it over to the customer, Statoil ASA. The project, worth €270 million, was com-
pleted by Linde Engineering as a turnkey plant.

Contracts have been agreed for the supply of two large natural gas separation plants in Ahwaz and
Assaluye in Iran as a result of the expansion of the petrochemical industry there. Both plants extract
ethane and LPG (see glossary) from natural gas.

Olefin plants: Demand stimulated by growth in the plastics market

Growth in the plastics market and in the whole field of petrochemicals continues unabated, providing
impetus to the demand for olefin plants in the course of 2004. Olefin plants produce the gases ethylene
and propylene, the most important raw materials for the petrochemical industry. Linde Engineering was
able to continue to improve its market position based on its own technology and to take advantage of
the good rates of market growth.
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The art of the engineer is in the detail: This polymerization reactor is at the heart of a polyethylene plant
built jointly by Linde and its partners in the Czech town of Litvinov which produces 200,000 tonnes of
plastic every year.

We obtained a 200 million dollar contract from Jubail United Petrochemical in Saudi Arabia to construct
a plant for the production of linear alpha olefins using the Alpha-Sablin process (see glossary) deve-
loped jointly by Linde and Sabic. The contract is for the engineering, delivery and assembly of the plant
in Al Jubail, Saudi Arabia, and should be completed by the middle of 2006.

Noretyl A/S in Norway awarded us the contract to expand the Rafnes olefin plant. The aim is to
increase the capacity of the plant from 450,000 tonnes to 557,000 tonnes per year and to make the
whole complex more cost-effective as a result of the modernization.

We have received a contract from our long-standing customer Jilin Petrochemical in China to
upgrade an existing ethylene plant so as to double its capacity. Linde is supplying the technology,
engineering services and upgrades.
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Impressive state-of-the-art technology: It took our engineers only 18 months to build this olefin plant in
Secunda in South Africa. It was completed in record time. Numerous new steps in the process ensure that
the hydrocarbons produced are of the highest quality.
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In October 2004, Linde Engineering was able to hand over a plant for the production of 47,000 tonnes
per year of octene in Secunda, South Africa, ready for use, after the construction was completed in
only 18 months. This plant placed very high demands on the skills of our engineers. It comprises a
series of processing steps and new plant components derived from these which were world firsts.

Hydrogen plants: Consolidating our position

In the world market for hydrogen and synthesis gas plants, which is showing dynamic growth, we were
able to continue to consolidate our global position during the fiscal year. One of the most important
reasons for our success is the fact that we are able to cover all the major steps of the processes for the
production of hydrogen and synthesis gas, such as reformers, pressure swing adsorption and processes
for the cryogenic separation of synthesis gas mixtures (see glossary), using our own technology.

During the fiscal year, our US subsidiary, Linde BOC Process Plants (LBPP) in Tulsa, Oklahoma, was
particularly successful. LBPP was involved in five projects, which together supply 30 percent of the
hydrogen requirement for refineries in the USA. This hydrogen is used for the desulfurization of fuels
to meet the increasingly stringent legal requirements of the US Clean Fuel Act on environmental
friendliness. Two of these plants with a capacity of more than 100,000 cubic meters of hydrogen per
hour, located in Texas City and Port Arthur, supply the pipeline system of our customer Praxair in the
conurbation of Houston, Texas. We also anticipate positive business trends next year in the United States
due to further strategic projects of this type in the US which we are implementing for our customers
BOC and Praxair.

The close co-operation between Linde Engineering and Linde Gas this year again made a significant
contribution to the success of both divisions. In Chile, Linde Engineering is constructing a plant to sup-
ply the state-owned Chilean oil company ENAP with a production capacity of around 50,000 cubic
meters of hydrogen per hour, which is used mainly for the desulfurization of diesel fuel. Linde Gas will
operate this plant and supply ENAP on site.
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In Esterac in France, Linde Engineering is building a fully automatic hydrogen plant on behalf of
Linde Gas, which will be operated using remote control and which can, for the first time, be started up
with no on-site personnel.

There has been a welcome increase in incoming orders in 2004 for synthesis gas purification. We
are supplying the biggest Rectisol and nitrogen purification facilities we have ever built for two
ammonia plants in the province of Yunnan in China. These are used for the purification of ammonia
synthesis gas.

Linde Engineering is also supplying a Rectisol purification facility for a project for the hydrogenation
of coal (see glossary) in the province of Inner Mongolia in China, which will handle 540,000 cubic
meters of synthesis gas per hour. Shanghai Hualin Industrial Gases Ltd., a joint venture of Shanghai Huayi
Group and Linde Gas, has awarded Linde Engineering a contract for a cold box (see glossary) to recover
6000 cubic meters of carbon monoxide per hour. The gas is used in MDI and TDI production, base
materials for polyurethane (see glossary), by Bayer AG in Caojing near Shanghai in the People’s Republic
of China.

Against a background of rising oil prices, the extraction of crude oil from oil sand is becoming in-
creasingly lucrative. As part of the Long Lake project to produce 60,000 barrels of fuel a day in Alberta,
Canada, we were awarded the contract to supply the biggest hydrogen pressure swing adsorption plant
(see glossary) in the world with a processing capacity of 340,000 cubic meters of raw gas and 105,000
cubic meters of hydrogen an hour.

Air separation plants: A world leader

Ever since the construction of the first oxygen plant in 1902, based on a process developed by the
founder of the Company, Carl von Linde, we have continually updated our air separation plants. This
technology is a significant constituent part of our know-how and of our success worldwide as an inter-
national engineering company. During the year 2004, we demonstrated our skills in this area many
times over.

In Al Jubail, Saudi Arabia, the largest air separation plant in the Middle East started operating success-
fully during the fiscal year. It produces oxygen and nitrogen, as well as the precious noble gases argon,
krypton and xenon. The principal application of oxygen is the production of ethylene oxide and ethylene
glycol - important intermediate materials for the chemical synthesis of polyesters such as PET (see
glossary).

The areas of application for air separation plants are even more diverse than this. Our US company
LBPP was awarded a contract in 2004 for four plants for the production of high-purity nitrogen for the
biggest manufacturer of computer chips and LCDs in the world in Hsin Chu, Taiwan.
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In Eastern Europe, for example, we were able to underpin our good market position by laying the
foundation stone for a new air separation plant for the Czech energy supplier Sokolovskd Uhelnd. The
plant, with an investment volume of €62 million is being built by Linde Engineering and will be operated
by the Czech gases company, Linde Technoplyn, from 2005, yet another example of the successful co-
operation between the Linde Gas and Linde Engineering divisions. The air separation plant will not
only supply the oxygen required for a coal gasification power station run on lignite, but also liquefied
products for the Czech market.

The Linde Engineering division was also awarded two major contracts from China for the construc-
tion of air separation plants. The contractors are Wuhan Iron and Steel Group, the third-largest steel-
producer in China, and Taiyuan Iron and Steel Co. (TISCO), the biggest Chinese manufacturer of high-
grade steel.

Linde Engineering operates in the most remote corners of the world. This is amply demonstrated by
our British subsidiary Linde Cryoplants which started operating a plant for the production of high-purity
liquefied nitrogen at the South Pole in February 2004 during the Antarctic summer. The liquefied nitrogen
is used in the cooling of the electronic detectors of a radio telescope used for space research. We already
have the prospect of a number of contracts to install this technology in other research stations.
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+ Material
Handling

Three brands, one solution. Linde, STILL and OM stand for expert competence
in the management of logistics processes. For the benefit of our customers in
growing markets. Worldwide.

Material Handling - made by Linde.
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With its three brands, Linde, STILL and OM, and its strategic partner Komatsu Forklift Co. Ltd. (KFL), our
Material Handling business segment is one of the biggest manufacturers of forklift trucks and warehouse
equipment in the world. We are able to offer our customers the complete range of industrial trucks:
engine-powered forklift trucks, electric trucks and warehouse equipment. Our business success in this
segment is based on products at the cutting edge of technology and an extensive range of service
options from financing to full fleet management.

During the reporting year, the entire business segment benefited from the dynamic growth in the
global market for industrial trucks. The growth in the world market was due in particular to high levels
of growth in America and Asia. Even Europe, Linde’s most important sales market, saw double-digit
growth, a positive development which was caused by above-average growth in Eastern Europe. In this
region, we were able to take advantage of our good sales and service structure, obtaining several
major contracts with full service agreements during the reporting period.

Multi-brand strateqgy redefined

Our Material Handling business segment has adopted a clear multi-brand strategy. This enables us to
meet the needs of different groups of customers and to react to the specific requirements of different
markets. We actively manage our brands to achieve differentiation in each product segment and region.

The Linde brand, with its innovative vehicles, offers solutions which are technically demanding
and value for money as well as comprehensive service competence. The aim is to become the leading
provider of products and services worldwide while taking account of regional requirements and oppor-
tunities for growth. In the coming years, it is therefore intended that the Linde brand will concentrate
to an even greater extent on markets such as the US and Asia.

STILL sees itself as a service-oriented provider for the management of intralogistics (see glossary),
an interface between the customer and his internal flow of goods and materials.

A dynamic dependable brand, OM Pimespo is the market leader in Italy. Its product range includes
forklift trucks and warehouse equipment which represent good value for money.

Each of the three Group brands will present its latest products and services at the biggest trade fair
in the world for intralogistics, CEMAT in Hanover, in fall 2005.
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Innovations reinforce our technological leadership

Once again in 2004, innovative products were the key to improving the leading global market position
of the Material Handling business segments.

With three new diesel and LP gas trucks in the 394 series which have a load capacity of up to five
tonnes, the Linde brand has once again expanded the 39X series originally launched in 2002. The greater
load capacity of the vehicles ensures even greater cost-effectiveness, especially in the traditional
target markets for the 394 series, such as the drinks, paper, iron and steel industries and the construction
materials sector. The high warehouse turnaround significantly reduces operating costs for users of the
forklifts in the 394 series so that these vehicles, combined with our electronic hydraulic control (Linde
Load Control, or LLC), become highly efficient tools for daily use. LLC makes it possible to operate the
forklift truck with virtually no physical effort while setting high standards for precision.

Linde is also able to offer managers of forklift truck fleets a complete tailor-made, cost-effective
and environmentally friendly solution comprising natural gas forklift trucks and a turnkey natural gas
filling station. Due to a low level of emissions, it is possible to operate these forklift trucks even in
confined spaces. As a result of the lower tax on natural gas compared to diesel which will apply until
2020, the Linde natural gas forklift truck will be an alternative which can be run at a cost of up to 30
percent less than conventional models. The natural gas filling station was developed by Linde Gas. The
customer thereby benefits directly from the expertise of the two business segments within the Linde
Group.

During the reporting period, the Linde brand expanded its range of warehouse trucks with the new
720 SP and T24 SP electric pallet stackers with platforms. The introduction of these pallet stackers will
also set in train the complete renewal of the existing product range over the coming years.

Visitors to the International H2Expo Trade Fair in Hamburg in September 2004 were treated to a
glimpse into the future of industrial trucks. There, Linde Material Handling and Linde Gas combined to
show a prototype of the first Linde forklift truck in the world to sport a hydrogen-powered engine.

In fiscal 2004, our STILL brand again demonstrated its leading position in the market for electric
trucks and continued to introduce new models of forklift trucks and warehouse equipment. In the middle
of the year, we launched the MX-X, a new high level order picker, where the operator’s cabin is
moved vertically. The modular construction of the new order picker and the possibility of scaling its
performance ensure that the vehicle may be precisely configured so as to meet the individual needs of
customers. In Fall 2005, STILL is also due to launch onto the market the first vehicles in the new RXY
electric truck program.

OM Pimespo will show five new products at the CEMAT trade fair, the latest developments in logistics
and warehouse technology. During 2004, OM launched the Xrac, a new reach truck with three-phase
current technology, and a new electric truck series with a load capacity of 3.5 to 5 tonnes.
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Opportunities in Eastern Europe

Following the expansion of the European Union in spring 2004 to include countries in Eastern Europe,
the growing market in the former Warsaw Pact countries has become even more attractive. As demand
for industrial trucks in this region was already showing a clear upward trend, experts are expecting a
real boom in these countries over the next few years. In 2004, the market in Eastern Europe for engine-
powered forklift trucks alone increased by 43.4 percent.

As a result, during the year, Linde Material Handling has itself conducted marketing operations in
Poland, Slovakia and the Czech Republic, which it intends to expand significantly. The huge Russian
market also presents exceptional opportunities, which we aim to exploit in the medium term. So, for
example, we will strengthen sales links with our Russian partner for the Linde brand, Liftec S.A., and
enhance spare parts delivery.

Unique anywhere in the world: Linde forklift trucks in the 39x series are now also available in a natural gas
version. On request, we can deliver the mobile filling station at the same time. An innovative complete
package - made by Linde.
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Fulfilling our customers’ needs: The new STILL brand high level order picker. Thanks to its modular construction,
the MX-X is suited to any work environment. Guaranteed.

STILL is planning to set up its own subsidiary in 2005 in Moscow to continue to improve and expand its
market position in Eastern Europe. During the reporting period, STILL also formed a separate company
in Slovenia. This company will enable us in future to meet directly the needs of the markets in Slovenia,
Croatia and Serbia & Montenegro (fast-growing markets with an average increase in demand of around
40 percent) and to continue to improve our position. OM is proposing the restructuring of its dealer
network in Eastern Europe, so that it may share in the growth of the market.
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Service business increasing in importance

It is becoming increasingly important to our customers that we not only introduce technical innovations,
but also provide a range of services for fleets of forklift trucks and warehouse equipment. The same
applies to second-hand sales of forklift trucks. Around 40 percent of total sales in the Material Handling
business segment now relate to service business.

The online version of the Linde Vehicle Data Management System (LFM), for example, makes it
much easier to manage individual forklift trucks or entire fleets of forklift trucks. LFM comprises two
software modules. The first of these monitors the operating condition of the forklift truck and ensures
appropriate maintenance management, while the second provides precise operational and utilization
analyses, so as to optimize fleet efficiency and costs.

During the fiscal year, the STILL brand launched the service product PartnerPlan for the first time
onto new European markets, which will ensure uniform service standards throughout Europe from the
middle of 2005. For all forklift trucks and warehouse equipment, this will include not only services
such as repairs and the annual testing for compliance with local safety requlations, but also operator
training, machinery insurance and the hire of trucks with operators. A recent addition to the range is
our BasicDynamic financing service, which allows the customer to be invoiced according to the actual
hours of operation rather than being charged a lump sum as previously. In the course of 2004, we
completed the introduction of our marketing concept for used vehicles across Europe.

TRIM.100 leads to cost savings

TRIM.100, the efficiency program initiated in Fall 2002, has generated sustainable improvements in
the competitive ability and earning power of our Material Handling business segment. This program
focuses on bundling competences across the areas of purchasing, production and logistics. Our aim
is to continue to improve our structures and processes across all the brands. The program is currently
concentrating on the STILL brand, where it is intended to make significant changes to streamline the
sales organization and administration. During the year, we have made substantial improvements in the
sales organizations of our three brands, Linde, STILL and OM, enhancing the efficiency of both sales
and service by introducing new performance management systems. Considerable streamlining of
Group logistics relating to spare parts was achieved through combining warehouses in France and
introducing direct deliveries. By the end of 2005, we anticipate that the program will have resulted
in total cost savings of €150 million.
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Six Sigma program opens up new opportunities for cost savings

The Six Sigma program, which is being gradually rolled out across the Group, has become a permanent
part of our corporate culture. Six Sigma enables us to minimize errors in all operations and processes.
During the reporting period, we successfully completed the second phase of Six Sigma projects in Linde
Material Handling. The Linde Hydraulics department has already applied the Six Sigma methodology
successfully, thereby continuing to improve existing operations and processes. Our focus here is con-
stantly on the needs of our customers. Tangible successes have also been achieved by using the Six
Sigma program for our STILL brand.
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America

Argentina (GE, MH)
Bolivia (GE)

Brazil (GE, MH)
Canada (GE, MH)

Chile (GE, MH)
Columbia (GE, MH)
Cuba (MH)

Dominican Republic (GE)
Ecuador (GE, MH)
Mexico (GE, MH)
Paraguay (GE, MH)
Peru (GE, MH)

Puerto Rico (GE, MH)
United States (GE, MH)
Uruguay (GE, MH)
Venezuela (GE, MH)

Europe

Austria (GE, MH)
Belarus (MH)

Belgium (GE, MH)
Bosnia-Herzegovina (GE, MH)
Bulgaria (GE, MH)
Croatia (GE, MH)

Cyprus (GE, MH)

Czech Republic (GE, MH)
Denmark (GE, MH)
Estonia (GE, MH)
Finland (GE, MH)

France (GE, MH)
Germany (GE, MH)
Great Britain (GE,